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FAST FACTS

Saltmarsh, Cleaveland & Gund

At Saltmarsh, we believe the way to achieve success is by contributing to the success

of others, which is why we thrive in genvuine relationships. Our passion for people and
excellence is more than a shared value; it's the foundation of our work.
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WHAT WE DO

Audit & Assurance | Business Valuation | Employee Benefits
Consulting | Financial Planning | Litigation Support & Dispute
Advisory | Outsourced Accounting Solutions | Tax Compliance &
Consulting | Technology & Managed IT Consulting | Wealth
Management

WHO WE SERVE

Financial Institutions | Construction & Real Estate Development |
Governments, Municipalities & Pension Plans | High Net Worth
Individuals | Manufacturing & Distribution | Non-Profit | Post-
Acute Healthcare | Professional Employer Organizations (PEOs)
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Agenda

1. CMS Basics by Agency
2. Interactive Panel
3. Audience Q&A

Acronyms used today:
CMS — Compliance Management System
CMP — Compliance Management Program
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FDIC

An effective CMS is commonly comprised of two
inferdependent elements:

1. Board and management oversight; and

2. Consumer compliance program
e Policies and procedures
e Training
e Monitoring and/or Audit
e Consumer complaint response
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FRB

An effective compliance management program, includes
four essential elements:

1. Board and senior management oversight

2. Policies, procedures, and limits

3. Risk monitoring and management information systems
4. Internal controls
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OCC

Compliance Management System Components

Board and management oversight

Consumer compliance program

Oversight and commitment,
including oversight of third
parties

Change management

Comprehension, identification,
and management of risks

Self-identification and corrective
action

Policies and procedures
Consumer compliance training
Monitoring and audit
Consumer complaint response
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CFPB

An effective CMS commonly has two interdependent
control components:

1. Board and Management Oversight; and

2. Compliance Program, which includes:
» Policies and procedures;
 Training;
« Monitoring and/or audit; and
« Consumer complaint response.

Saltmarsh

Saltmarsh, Cleaveland & Gund
7 CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS




4
Putting it all together

« Board and management oversight
 Policies and procedures

* Training

* Monitoring and/or audit

« Consumer complaint response

« Change management

* TPRM (Third Party Risk Management)
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Interactive Panel & Q&As

Ginger Paula Mariana




Resources

* FDIC: hitps://www.fdic.gov/resources/supervision-and-examinations/consumer-
compliance-examination-manual/documents/2/ii-3-1.pdf

 FRB: https://www.federalreserve.qgov/boarddocs/supmanual/cch/risk-focused.pdf
and https://www.consumercomplianceoutlook.org/index-by-topic/

« OCC: hitps://www.occ.treas.gov/publications-and-
resources/publications/comptrollers-hnandbook/files/compliance-mgmt-
systems/pub-ch-compliance-management-systems.pdf

« CFPB: https://files.consumerfinance.gov/f/documents/201708 cfpb _compliance-
management-review supervision-and-examination-manual.pdf
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CONTACT

Sarah Oliver, CRCM
Director

Sarah.Oliver@saltmarshcpa.com
Direct: 239-777-0993
(800) 477-7458
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