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Community Development 
Requirements

Small Banks

 Assets of less than $402 
million

 Optional Community 
Development activity test

 May enhance performance 
rating

 Assets of $402 million but less than 
$1.609 billion

 Subject to investments, loans and 
services test

 Under current rule, 
- investments - 25% of rating 
- services - 25% of rating
- lending - 50% of rating                                     

 Assets of $1.609 billion or more

 Subject to investments, loans and 
services test

 Under current rule, 
- investments - 25% of rating 
- services - 25% of rating
- lending - 50% of rating                                     

Intermediate Banks Large Banks
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 Affordable housing – activities that 
provide affordable housing for low- and 
moderate-income individuals

 Economic development – efforts that 
support small businesses and job 
creation

 Community Services – Services targeted 
to low- and moderate-income 
individuals 

 Revitalization and stabilization –
Activities that revitalize and/or stabilize 
distressed or underserved areas

Community Development Categories
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 Must benefit low- and moderate-income individuals to receive full CRA credit, small 
businesses or small farms

 Must be related to the provision of financial education or service to an organization 
in a financial capacity (i.e. serving as Treasurer on a Board of Directors)

 Must be performed on behalf of the bank

What is a Community Development Service?
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 Providing technical assistance to organizations that serve small businesses or low-
moderate income people/programs

 Financial guidance for an affordable housing program

 Financial guidance for organizations promoting economic development that 
primarily benefit low-moderate income areas/individuals

 Serving on a board or committee that revitalizes, stabilizes or provides services to 
low-moderate income individuals or areas

 Providing financial education to schools where over 50% of the students receive 
free or reduced lunches

What Qualifies As A Community Development Service? 
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 Must have a community 
development purpose

 Must benefit the bank’s 
assessment area under the current 
rule but may benefit the 
nationwide area under the new 
rule

 Includes qualifying bank 
contributions, investments, 
deposits, shares and grants

What Is A Community Development Investment? 
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 Investments in/contribution to affordable housing programs

 After-school athletic programs where over 50% of participants are low or moderate 
income

 Investments in/contributions to organizations serving low and moderate income

 Community development programs involving youth programs, homeless shelters, 
soup kitchens, healthcare facilities, women’s shelters, senior facilities where 
residents are low and moderate income, etc.

 General contribution to or investment in a school or school district where over 50% 
of students receive free/reduced lunches

What Qualifies As A Community Development Investment? 
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 Must have a Community Development purpose

 Cannot already be reported as a small business loan, a small farm loan or HMDA 
loan unless for the purpose of multi-family affordable housing

 Current rule states the activity should benefit the bank’s assessment area or a 
broader, regional area that includes the bank’s assessment area

 New rule states the activity can be conducted in a nationwide area

What Is A Community Development Loan? 
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 Loans to finance multi-family affordable housing

 Loans made in conjunction with the SBA’s 504 loan program where loans are 
greater than $1 million

 Loans to Community Development Financial Institutions (“CDFIs”), Community 
Development Entities (“CDEs”), Community Development Corps. (“CDCs”) and 
minority and women owned financial institutions

 Loans that create new, permanent job for LMI people

 Loans to local or state government that have a CD purpose

What Qualifies As A Community Development Loan? 
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Services
 Based on number of services or number of service hours
 Consider number of branches in assessment area
Donations
 Percentage of overall budget allocated by assessment area
Small Business/Farm Loans
 Based on demographic of assessment area and/or peer banks in assessment area
HMDA Loans
 Based on demographic in LMI tracts and demographic of LMI people in the assessment area, regardless of 

where they live and/or peer banks in assessment area
Community Development Loans
 Based on peer data and past performance
Investments
 Based on a percent of tier 1 capital or percent of assets

Setting Goals – Outstanding or Satisfactory?
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Partner with and support “like-
minded” organizations

 Shared goals

 Positive reputation in community

 Known for their “niche” programs 
(financial education, serving the 
homeless, elderly, etc.)

Impactful Partnerships
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Which loan qualifies as a “Community Development 
loan”?

a. A loan to a non-profit organization for the purpose of 
renovating multi-family units reserved for middle 
income residents. 

b. A loan to a family-owned local restaurant to expand 
their business and create 25 new waiter/waitress 
jobs. 

c. A loan to the local veterinary clinic to expand their 
business. 

Quiz Question 1
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A bank employee serves meals once a month at a 
homeless shelter that is located in a low-income area.  
This qualifies as a Community Development service. 

a. True

b. False

Quiz Question 2
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A bank manager is a member of the local Rotary Club, 
who provides various services to the community.  This is 
a CRA-qualified Community Development service. 

a. True

b. False

Quiz Question 3
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A bank makes an investment in a small business loan 
pool that provides financing to small businesses 
throughout the bank’s assessment area.  This is not a 
CRA qualified investment since the small businesses are 
not necessarily located in low- and moderate-income 
areas.

a. True

b. False

Quiz Question 4
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The bank donates office space to a local non-profit 
organization whose mission is to provide financial 
education and other support services to low- and 
moderate-income people.  This is a CRA qualified 
donation. 

a. True

b. False

Quiz Question 5
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 CRA 
Support 
Services

 CRA 
Credit 
Opportunities

 CRA 
Education & 
Training

In-person and virtual 
training for CRA staff, 
bank employees, and 
Board of Directors

Quarterly online 
meetings with hundreds 
of compliance officials 
across the country

Earn CRA loan, 
investment, and service 
credit by sponsoring 
programs that benefit 
low-income seniors

 CRA Collaborative 
Peer Group

We provide CRA Education & Training, CRA Support Services, the CRA Collaborative Peer Group, and CRA qualified loans, investments 
and services.  Since our inception in 2000, we have helped banks across the country earn meaningful CRA credit through elder 
financial abuse prevention programs—all with flexible funding options to make it simple for banks to get involved. 

Assessment Area Analysis
Community Development Activity 
Evaluation
Strategic Plan Development
Peer Analysis
CRA Action Plan
CRA Compliance Program Review
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Peer Group for CRA Professionals
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 Quarterly online meeting with hundreds of 
compliance officials across the U.S.

 Led and moderated by CRA experts 

 Briefings on new rules 

 Opportunity to build relationships with others 
in your field and strengthen skills together 

ICBA members receive $200 off annual subscription.  Discount at checkout 

“Bravo on the Collaborative ….this has become a key part of our CRA Officer’s toolkit.”  
- John Buhrmaster, President and CEO, 1st National Bank of Scotia
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Education - CRA to Z:  How to Build a Best-in-Class CRA Program
 6 Modules – Current Rule Requirements vs. New

 Team taught
 Steffani Jenkins
 Industry Experts

 Scheduled classes:
 Atlanta, GA – April 23-24, 2025
 Minneapolis, MN – August 21-22, 2025

 $895 ICBA members and CRA Solutions clients $1,095 
non-members

 13.5 hours of CPE credit

Register at icba.org/cra/cra-training

Contact us at crasolutions@icba.org with any questions
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Q&A
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