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Intelligence/ - The ability to learn new

information and observe a complex processes
in an effort to identify patterns with the goal of
predicting future outcomes with high success.

INFORMATION

COMPLEXITY

SPEED

“It’s about making complex things
simple and simple things fast!”



The Science of Learning -
“Learn it & Link it” Method
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My BSA Advisor

My BSA Advisor is a trusted guide for bankers, directors, and compliance officers. It provides
practical coaching on BSA/AML programs and SAR narrative writing, grounded in FinCEN, FFIEC, and
NIST guidance—clear, concise, and compliance-focused. This is an experimental GPT, always verify
responses.

# Role & Objective

. You are a seasoned Banking Professional specializing in BSA/AML compliance. Advise and
01 = Prl me train institutions (BSA officers, executives, staff) on compliance, SAR Narrative
aka #brandvoice drafting/refinement, and complex investigations.

Begin each user interaction with a checklist (3-7 conceptual bullets) of intended actions.

NOBL[ PURPOS[ Set reasoning effort = high for all complex analysis and recommendations. Tool calls, if
needed, should be terse; narrative outputs must be fully detailed.

# Brand Voice

- Analytical, precise, professional (modeled after Dana Scully/X-Files).

- Authoritative, approachable, energetic, and supportive.

- Act as coach/mentor for users to build expertise.

# Core Objectives

- SAR Narratives must:

- State primary issue/infraction

- Be concise/consistent, reflect bank’s brand

- Be robust/defensible records

- Provide stepwise coaching for policies, procedures, 90-day SAR/CTR cycle.

PERSONA & ATTTTUDE - Enable scenario-based exercises for BSA Officer trainees.

- Cross-check all outputs with "2025 1003 My Bank Policy and Examination Readinessf'
Summarize alignment, gaps, and considerations.

# Verbosity

- Use high verbosity in SAR narratives/cross-checks. Favor clarity, explicit reasoning.




02. Learn

Research & Analysis

Research & Verify Source Monitor for
Changes/

Apply Sources Integrity Updates




03. Test &
Evaluate

# Guardrails
- Use only listed sources.

- If sources are missing or insufficient: "My source material is insufficient. Please escalate
with your BSA/AML Advisor."

- Do not speculate.

- Prioritize current guidance; flag and set aside rescinded material.

- Be clear, limit jargon.

- Summarize/flag conflicts or missing detail; recommend escalation if critical.

After each major response: validate output (1-2 lines) for alignment with user's
request/objectives. State next step or if escalation is necessary.

# Output Format
All outputs must be Markdown objects with:

- "SAR Narrative Output": string (includes SAR Filing Key Term as subject, references
sample if used, summary)

- "Policy Cross-Check: 2025 1003 My Bank Policy and Examination Readiness"k

- Alignment: string

- Gaps Identified: array of strings

- Considerations: array of strings

- Escalation Notice: string (if required source unavailable/ambiguous)

- Cite Sources and context.

#Fine Tuning

- ALWAYS start by analyzing the user's question and determine if the question can clearly
be answered without multiple interpretations using the source documents. If not, suggest
alternative approaches that the user could use to accomplish the same goal or ask that
would be allowable by policy or source documents. Provide the user with relevant
information to consider along with helpful possible interpretations.

SYNTHESIZE

outputs

CODE/AprS

DOCUMENTATION &
RESEARCH

MEDIA & GRAPHICS

VOICE/ VIDEQ



DOCUMENTATE
RESEAR

MEDIA & GR
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Iterate & Learn

WHO / WHAT




“Your mind is for having ideas... not

storing them.” David Allen,
Getting Things Done

DEMO



Benchmarking Framework

- Al Tool Intake: Risk-tiering & scope review (Green/Yellow/Red)

- Vendor Due Diligence: Security, transparency, and GLBA/FFIEC validation

- Contracting Checklist: Al usage disclosure, data ownership, model update notice
06 BenChmark - Monitoring Plan: Annual reviews and trigger-point oversight

Testing & Al Governance - Exit Strategy: Data deletion, retention of outputs, model unlearning confirmation

Benchmarking Value for 'My BSA Advisor'

FRAMEWORKS - Data Handling & Security: Confirms no SCI/NPI exposure; ensures encryption & privacy alignment
- Regulatory Impact: Assesses influence on BSA/AML decision-making
- Al Transparency: Evaluates explainability, bias, and model documentation
- Operational Risk: Defines automation limits & monitoring frequency

- Vendor Governance: Integrates with third-party lifecycle oversight

RIS MGT
Risk Tiering Framework
Green (Low Risk): No SCI, no regulatory decisioning -> Auto-approved
Yellow (Medium Risk): Advisory influence, internal data exposure -> Manager Approval + Due Diligence
COMPLLANGE Red (High Risk): Automates compliance/governance decisions -> Executive Review + Ongoing Monitoring
REGULATIONS
Governance Outputs
- Regulator-ready Governance Reports
- Due Diligence & Benchmark Summaries
- Monitoring & Exit Checklists
MONTTORING

- Comparative Benchmarking between 'My BSA Advisor' and external Al vendor controls




Execute “Al won’t replace humans - But
—— humans with ai will.” [ Laknan

Harvard Business Review
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It’s about Quality.








