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ABOUT
Sarah Beth has an unrivaled ability to quickly assess many of the ways in which a
criminal could exploit a payment platform, bank or loan product, insurance
policy, and investment vehicle. In the anti-money laundering (AML) world, being
able to put yourself in the shoes of an individual who is attempting to exploit the
financial system, and in turn create processes to identify the illicit fund flows, is a
necessary skill.

She is recognized in the compliance industry for her ability to navigate and
operationalize global AML/CTF regulations to custom fit various environments
and risk profiles. Sarah Beth has over 20 years of anti-financial crime
management experience with most of those years spent in remediation,
consulting, and software validation roles, as she designs and implements
technological changes to maximize efficiency throughout an institution’s
compliance regime. She is considered an expert in distilling FATF, Wolfsberg, EBA,
EU, and FinCEN guidance into actionable and effective risk-based programs. In
2011, she founded Palmera Consulting and works with various types of
institutions focusing on efficiency and effectiveness within their AML and
Sanctions programs. Prior to Palmera, Sarah Beth brings vast experience from
being a licensed Series 7 stockbroker, a check fraud manager writing AI models
to detect fraud, an AML Officer at a financial institution and the AML Practice
Lead for a national consulting firm.

Sarah Beth is also a co-founder and Chief AML Officer at Acceleron Bank (in
formation), based in White River Junction, VT.

F o u n d e r  &  P r e s i d e n t
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• Developments this year

• Enforcement trends

• Impacts of administration changes

• Technological shifts

• What we can expect in 2026

What We Will Address Today
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• CIP/TIN Exemption Changes

• Special Measures against MX FIs

• Innovation priority – A.I.

• Removal of reputational risk exam focus

• Model Risk Management changes

• SAR FAQs (FinCEN)

• STREAMLINE Act (proposed)

Regulatory Changes YTD 2025
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FinCEN Advisories & Guidance
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2025 
Regulatory 
Orders

ZERO Orders/Penalties:

• NCUA
• Federal Reserve Board

At least ONE order/penalty:

• SEC (1)
• FinCEN (1)
• FDIC (2)
• OCC (3)
• OFAC (9)
• FINRA (18)
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• Data accuracy

• Proper interpretation of requirements 
and regulatory guidance

• Unmitigated/mismanaged risk from third-
parties

• Untimely SAR filings and incomplete SARs

• Customer risk not incorporated or does 
not influence SAR process

2025 Top Themes
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• ~$1.92B in penalties since 2020
 Does not include costs associated with 

remediation/staffing

• Penalties are industry agnostic – tech, auto parts, 
shipping, software, electronics, real estate, logistics

• Average penalty is $10.5MM

• 2024 sanctions penalties = $48.8MM

• 2025 YTD sanctions penalties = $238MM and climbing!

Overview of Sanctions Penalties
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• Country-level sanctions… YES, matching just on country code. Not 
names and then country code. 

• Strong CIP = strong sanctions screening program

• IP Addresses… are you talking to your IT team?

• Data is not being used when auditing firms test sanctions

• Banking non-US persons or businesses? They have different standards 
than we have in the US

Sanctions Lessons Learned
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• Shifting of law enforcement focus to different priorities

• …National Priorities are on the back burner

• No staffing of already under-staffed functions (FinCEN, FBAs, IRS Exam 
team, etc.)

• Focus on innovation… A.I. to cure many of the things that ail the 
financial industry

• Easing of the burden for community banks… resulting in major 
changes in examination focus as well as changes in laws for AML

Impact of Administration Changes
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Technology Changes
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2026 Predictions

© 2 0 2 5  P a l m e r a  C o n s u l t i n g

• More sanctions penalties, with a focus on FTOs and SDGTs

• Increase in FinCEN advisories and guidance, focused on the priorities 
of this current administration

• More “burden relieving” done by non-practitioners

• Less exam focus on AML… unless!

Beyond 2028 Predictions
• Exams will refocus on AML with the next administration, leading to many 

orders 

• New priorities, new regulations to undo the changes from this 
administration
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What to Focus On?

© 2 0 2 5  P a l m e r a  C o n s u l t i n g

• Keep your eyes on the prize: Providing highly useful, timely SARs to law 
enforcement

• Create public-private partnerships – even in formal ones – that can further refine 
how you are viewing your threat landscape

• Use this lack of focus on AML to try new things… 
 Need a risk assessment that works for you? Now is the time!
 Need better policies and procedures that work for you? Make the changes 

now! 
 Want to try new monitoring techniques without massive pressure to get 

everything right out of the gate?
 Want to get a more effective high-risk customer approach? For example, 

performing hundreds of reviews and never getting any meaningful actions? 
This is your time to make changes for the better.

Always 
submit 

changes to 
the Board!
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QUESTIONS?

Sarah Beth Felix CAMS, M.F.S.
Palmera Consulting

#ifollowdirtymoney
SB@palmeraconsult ing.com


