
Larry Campbell, Senior Vice President, City Executive, joins Crews Bank & Trust to lead Orlando expansion.
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Crews Bank & Trust hired Larry Campbell to lead its Orlando expansion.
Portrait Bank and Bank OZK are also opening Winter Park branches as banks
selectively grow in Sun Belt markets.
The banking industry saw 584 net branch closures between 2024 and 2025, a
significant slowdown from prior years.

A Florida-based bank is making an expansion into Orlando.

Crews Bank & Trust hired Larry Campbell as senior vice president, city executive to head up its
expansion in the City Beautiful. Headquartered in Wauchula, the bank is targeting a Winter
Park area branch in early 2027 pending regulatory approval.

"The proposed location is expected to open with a team of five employees, with plans to
expand staffing over time," the bank said in an email to Orlando Business Journal. "Crews Bank
& Trust will also continue to evaluate opportunities for additional locations in the area as part
of its long-term growth strategy."

The bank is awaiting approval from both the Florida Office of Financial Regulation and the
Federal Deposit Insurance Corp.

Before Crews Bank & Trust, Campbell served as a senior vice president of commercial banking
with ServisFirst Bank and as a commercial banking executive with United Community Bank. He
serves on the boards of the Foundation for Seminole State College, Forest Lake Academy and
Apopka Seventh-day Adventist Church.

Crews Bank & Trust has more than 20 branches in the state. According to the FDIC, the bank
has more than $2.02 billion in deposits as of June 2025.

Florida bank targets Winter Park branch as
banking activity heats up in the area
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Meanwhile, other banks are choosing to launch or grow in the Winter Park area. Portrait Bank
just got regulatory approval and is preparing to launch this September to customers.

The bank has already raised $43 million from 256 local investors and has appointed several
members to its board, including banking veteran Ed Timberlake as chair. It will operate its
main branch and offices at 941 W. Morse Blvd. in Winter Park, with plans to serve small and
midsize businesses as well as branch customers.

Bank OZK also is opening a branch in the Ravaudage shopping center in Winter Park. The
branch would be its second in the region after it opened one in Orlando.

The expansion by those banks comes as the broader industry sees a shift in branch strategies,
with institutions selectively adding locations in growing markets even as overall branch
counts continue to decline.

The National Community Reinvestment Coalition found 584 net branch closures occurred
between 2024 and 2025, a slowdown compared to the 200 net monthly closures that
occurred during 2021 and 2022.

Jason Richardson, senior director of research at the National Community Reinvestment
Coalition, said in a report some of the most distinct patterns have included areas in the Sun
Belt that have grown in population, while older industrial cities and higher-cost coastal metro
areas have seen an increase in closures.

Central Florida has several factors which draw banks to grow or locate here, Florida Bankers
Association President and CEO Kathy Kraninger told OBJ.

"Banks are investing in Orlando because opportunity is growing there — and because banks
help create the conditions for that growth," Kraninger said. "A booming population, record
business formation, and an increasingly diversified economy — from tourism and healthcare
to technology, advanced manufacturing, and the expanding Space Coast — make Central
Florida one of the nation's most attractive markets, while reflecting the strength and
momentum of Florida's economy as a whole."

Sign up for the Business Journal’s free morning and afternoon daily newsletters to receive the
latest business news affecting Orlando. Download the free OBJ app for breaking news alerts on
your phone.
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